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Key Features

The Conessent Portfolio Manager combines best-practice experience in the area of project
and portfolio management with a modern and easy-to-use web technology. The main focus lies
on a most flexible organization and grouping of projects and an efficient financial, capacity and

milestone planning.

The most important features of the Portfolio Managers:
fully integrated in the SAP?* landscape
easy-to-understand handling

multi-functional views

flexible structuring of portfolios and projects
central project list with bucket explorer

dynamic and customer-specific attributes

vV VYV VY VvV V¥V V V

financial planning:
o monitoring plan/forecast vs. budget vs. commitments/actuals vs. revenues
o calculation of available budget
» capacity planning:
o monitoring planned/forecasted vs. approved vs. committed/confirmed capacity

o calculation of available capacity

» customer-specific milestone planning:
o monitoring planned vs. due vs. actual dates

o calculation of remaining time / delay
» target and roadmap planning, alignment with current project data

» management cockpit with charts and overviews to control status, timeline, budget and

capacity
> reporting incl. export to Microsoft Excel?

» document management (customer-specific enhancement)

1 SAP is a registered trademark of SAP AG
2 Microsoft and Excel are registered trademarks of Microsoft Corporation
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Fully integrated in the SAP Landscape

The Portfolio Manager is a highly modularized, web-based consulting solution and fully
integrated in the SAP ERP environment with the option of customer-specific adjustments resp.

enhancements.

The communication with the SAP systems is done by using standard functions (BAPIs/BAdIs) via
RFC3.

Easy-to-understand Handling

The handling of the Portfolio Managers refers to the requirements of an easy and intuitively
understandable user interface with compact screens to be called via tabs.

The main functions are integrated in the screens and can be activated by buttons.
Rarely used functions are available under the tab 'Administration’.

The analysis is done by Excel-like reports, whereas the content can be stored locally for further

processing.

Multi-functional View

Distinct requirements on project and portfolio management can be accomplished by using
different portfolios and project types. By this infrastructure or IT projects can be operated as well

(and in parallel) as the management of sales activities and product developments.

At this a project can be assigned to different portfolios at the same time, so that a multi-functional

view can be achieved (e.g. production and sales).

The project's attributes are defined customer-specifically depending on the project type and can

be added and changed at any time including the position on the screens.

3 Remote Function Call
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Structure

A portfolio consists of hierarchically structured buckets with yearly targets for financial and

capacity planning.

Projects can be assigned on every level of the bucket structure*, whereas a project can be

assigned to multiple buckets resp. portfolios (multi-functional view).
Portfolios can also be used to fix programs with positions.

A project can include sub-projects and be assigned itself as a sub-project to another project. At
this each project is independent and can be assigned to a bucket different to the sub or upper

project.
Portfolio 1 5

Y Portfolio 2

| | Bucket (Program)
X1 X2 I |
| h | Y1 Y2
X21 X22
Projects r

On demand a corresponding IM position® can be created in the SAP ERP system and provided
with budget. During realization the IM positions are connected with e.g. internal orders or WBS

elements. By this the commitments, actuals and revenues will be returned.

By using structures with sub-projects different and heterogeneous SAP systems (e.g. in

different countries) can be connected.

4 not only at the end nodes!
5 IM = Investment Management
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Projects

System A A
IM Program A
IM
. B System B
[ | Position IM Program B
Al A2 |

>

P2

WBS Elements / Internal Orders
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Project List

By the central project list a user has access to projects assigned to him.

& hitpi/fserver n firma.com:E000/sap/be/webdynpro O = B &l @ Portfalio Manager

~
Portfolio Manager: PPM1 - Portfolio 1 ( con I
Select Portfolio Logout
Cockpit Project List [T ne ] Reporting
Fiscal Year: 2013 4a =p 'O
Bucket Structure Projects
Show Target Values Create Change Delete Copy
Pt | View:|'WF1__ =] Fiter Settings
J b &25=T3ziein Number  Name Type BusinessUnit = Priority ProjectlD  Lifecycle Status ~ Risk Stalus  Bucket Status. plan []
J' PRO - Production J BETA Project BETA Project Type A Business Unit B 2-MNormal | 100000231  2-On Hold 3-Escalated  AUDI 200 70,000.00
J 7 HEG FETEEL LG |— DELTA  Project DELTA  Project Type A 1 - High 100000229 1-InProgress  1-InLine AUDL BUCA;INT  ©O@ 120,000.00
| > PD1-Procuct || GAMMA  ProctGANMA  Project Type 8 2-MNormal | 100000232 0 - Proposal 1-InLine BUW ooa 50,000.00
| v IE=GTEE - Business Unit B . 240,000.00
+ AUDI- Aud
[ | o | | ALPHA  ProectALPHA  ProjectTypeA | Business UnitC 2-Normal | 100000230  1-InProgress  2-Criical AUDI €A 30,000.00
« B - BUW
[ - Business Unit C . 80,000.00
1| » pea-productGrowp s m e
| v PeC-ProductGroup €
[ ] ElD

In the left part of the screen the user can navigate along the bucket structure using an
explorer, in the right part he sees the projects assigned to the marked and underlying buckets®.

Out of the project list new projects can be created and existing projects can be changed or
deleted. On demand projects can be copied.

The layout of the project list can be altered user-specifically (e.g. selection, sequence and
sorting of the columns including intermediate sums and filters); in addition the data can be
exported to Microsoft Excel.

On demand the target values fixed on the buckets (see target and roadmap planning) can be
displayed and compared with the financial values of the assigned projects (see financial

planning).

6 if called for the first time, the top bucket is marked automatically, so that all projects are displayed
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Project Attributes

The project's attributes are entered in dynamically configured screens depending on the

project type and differed in basic and additional data.

& httpi//serverd n firma.com:8000/sap/be/webdynpro 2 = B & | @ Portfalio Manager

~
Portfolio Manager: PPM1 - Portfolio 1 / DELTA - Project DELTA ( con
Select Portfolio Logout
Basic Data Add Data Relations. Access, Financials Capacity Wilestones Documents
Save Close
* Mandatory Fieids
Aftribute Value Attribute Value
Number* DELTA Priority* 1 - High -
Name* Project DELTA Status:
Project Type® Project Type A - Lifecycle Status® 1-In Progress -
Business Unit* Business Unit B - Risk Status® 1-In Line -
Description Lorem ipsum dolor sit amet, consetetur Classification
sadipscing elir, sed diam nenumy ~ Ty Category A -
eirmod tempor invidunt ut labore et
dolore magna aliguyam erat, sed diam ~ Sub-Category Sub-Category A1 -

voluptua. At vero eos et accusam et

Remarks At vero eos el accusam et justo duo
dolores et ea rebum. Stet cita kasd ~ Sub-Category A2
gubergren, no sea takimata sanclus est
Lorem ipsum dolor sit amet. Lorem ipsum \
dolor st amet, consetetur sadipscing

Aside free entry it is possible to select single or multiple values from a list or to edit long text
fields. On demand the fields resp. values can be made interdependent (e.g. the sub-category

'X3' can only be selected, if the category 'X' was selected before).
In case of free entries the format can be proved during saving (e.g. 3-place numeric).
The following attributes are mandatory for every project type:
» project number and name (free entry)
» responsible business unit
» priority (high / normal / low)
» risk status (in line / critical / escalated)
» lifecycle status (in progress / on hold / finished / canceled)
All other attributes - as well as the project types itself - can be defined customer-specifically.

Projects in risk status ‘critical' or 'escalated’ are listed automatically in the Management Cockpit

(see below) and can be opened from there.
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Financial Planning

= http://serverl n.firma.com: )/sap/bc/wel npro v & = Portfolio Manager
& hitp:/fserverln.fi 8000/sap/be/webdynpro O - B C | @ g

~

Portfolio Manager: PPM1 - Portfolio 1 / DELTA - Project DELTA ( con
Select Portfolio Logout
Basic Data. Add Data Relations Access Financials ‘Capacity Milestones Documents
Save Close Create IM Position  Display Purchase Orders  Sum incl. Sub-Projects
IM Position: ECCLNT100 / RS77 / 2012/ BA-100000229 (1900)
Financials &
View 2013 2014 2015 Total D
J Plan 120.000,00 50.000,00 0,00 170.000,00
J Forecast 90.000,00 50.000,00 0,00 140.000,00
J Budget x 80.000,00 40.000,00 0,00 120.000,00
J Commitments 10.800,00 0,00 0,00 10.800,00
J Actuals 78952 50 0,00 0,00 7895250
Currency: EUR

In the project's standard financial planning screen the following value types can be entered resp.
displayed per fiscal year:

» plan

forecast
budget
commitments

actuals

vV V V¥V VYV V¥V

available (= budget - commitments - actuals)

The plan and forecast values are entered by the project manager. Those are compared with the

budget, which is fixed by the responsible business unit manager.

The commitments and actuals are derived automatically from the SAP ERP system and
compared with the budget; the delta is displayed as available budget (and marked in red, if

negative resp. overdrawn).

To connect a project in the Portfolio Manager with the SAP ERP system an IM position will be
created. During realization the IM position is assigned to the relevant orders resp. objects (see
structure and example below). By this connection the current budget values as well as the

commitment and actual values are synchronized.

V2.5 8 (16)
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On demand (customer-specific) different plan and forecast versions can be used and the

budget can be differed by original, supplements and returns.

In addition project-related revenues and the delta to the budget can be displayed.

By the function 'Sum incl. Sub-Projects' the financial values from the underlying projects can be

added in order to get an overall sum.

In the turn of a customer-specific enhancement the relevant purchase requests and orders can

be selected from the SAP ERP system.

Example: connection with a WBS element

L=
Project Edit Goto Extras Setings System Help

@ B Al @@ CRHRE DDhoD BE @

BLEISADS

@2 Project Builder: Project A711

EIET el = el

=l DBI & II I \I\ glﬁ Identification and view selection
Project Structure: Description IIdermﬁcalmn 'WBS Element ATTI AUDI A7 3,0L TDI E’j
< 3 AUDIAT3,0LTDI AT Detall [&]
= £\ AUDI A7 3,0L TDI AT Overview(s): E|l:i|<> Hﬂ |
£\ Projekileitung AT11-PM
%m?:s::?;:e;;mm :;:jxg Dates | Control | Userfields | Administr. | Superior |, Progress , Longlext | cProjects iy I
£\ Arbeitsvorbereitung ATIT-AY
= £\ Motorenbau AT11-MB Proj type 01WBS element category A &} Short 1D A711
= [\ Zylinderblock AT11-MB-1 Priority g Proj. summarization
=/ Serie 1 AT11-MB-1-1 [Stats
~ & Serie 1 4000142 [ A711 - Assignments to investment program positions
&3 Konstruktion 4000142 0010
> = Waterial 4000142 0020 Perc.as_|Inv.prog |PasllmnID |ApYr |Name of position |\ J
& Material X 0010 10,00 RS77 BA-100080192 2012 s-Line
=3 Fremadvergabe 4000142 0030 Po.eo  RSTF BA-108009229 2012 Project DELTA
~ =3 Eigenfertigung 4000142 0040
@ Lagerentnahmen 4000142 0040 0050
£ Serie 2 AT11-MB-1-2
N\ s-Line AT11-MB-1-3
£ Mockenwelle AT11-MB-2
D\ Kurbelwelle AT11-MB-3 =
=
KD I 4[]
[v][] [ 0] 0] A Postien |
T
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Capacity Planning

& hitp://server n firma.com:E000/sap/be/webdynpro O = B € | @ Portfolio Manager

Portfolio Manager: PPM1 - Portfolio 1 / DELTA - Project DELTA ( con
Select Portfolio Logout
BesicDala | AddData | Relalions | Access | Financials Miestones | Documents
Save Close
Capacity Ralad
View 2013 2014 2015 Total [-]
.| pan 1.000,00 500,00 0,00 1.500,00
J Forecast 1.100,00 500,00 0,00 1.600,00
J Budget % 900,00 500,00 0,00 1.400,00
|| commitments 500,00 200,00 0,00 700,00
| Actuais 200,00 0,00 0,00 300,00
J Avaiable 100,00 300,00 0,00 400,00
Unt, DAY

The project's capacity planning screen is similar to the financial planning screen; the following

value types can be entered resp. displayed per fiscal year:
» plan
» forecast
» approved (budget)
» committed (commitments)
» confirmed (actuals)
» available (= budget - commitments - actuals)

The planned, still committed and already confirmed values are entered by the project manager.
Those are compared with the approved capacity, which is fixed by the responsible business unit

manager.

The approved capacity is compared with the still committed and already confirmed capacity; the

delta is displayed as available capacity (and marked in red, if negative resp. overdrawn).

On demand (customer-specific) different plan and forecast versions can be used and the

approved capacity can be differed by original, supplements and returns.

By the function 'Sum incl. Sub-Projects' the capacity values from the underlying projects can be

added in order to get an overall sum.

V2.5 10 (16)
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Milestone Planning

& hitp://server n firma.com:E000/sap/be/webdynpro O = B € | @ Portfolio Manager

~

Portfolio Manager: PPM1 - Portfolio 1 / DELTA - Project DELTA ( con
Select Portfolio Logout
Basic Data [ Add Data. I Relations. i Access I Financials i ‘Capacity Milestones Documents.
Save Close
Milestones
Milestone Plan Date Due Date Actual Date Delay D
J Start 01.02.2013 02022013 02.02.2013
J Idea Generation 15.02.2013 20022013 22.03.2013
J Feasibility Study 05.03.2013 10.032013 11.03.2013
J Detailed Design 20042013 25.042013 25.04.2013
J Realisation 20.06.2013 30.06 2013 04.07.2013
J End 20.10.2013 15.09.2013
4 4 September2013 » W
Ms Tu We Th Fr S5a Su
@5 26 |27 |28 29|30 |31 |1
% 2 2 <[5]e 7 s |
37 9 10 11 12 13|14 Bk

38| 18 |17 128 18 20 21|22
38| 23 24 25 26 27 28|29
@l 0| 1|23 |4(5|¢8

The project's timeline is fixed by customer-specific milestones depending on the project type; the

following dates can be entered resp. displayed:

>

>
>
>

plan/forecast date
due date
actual date

remaining days (delta)

The plan/forecast and actual dates are entered by the project manager. Those are compared

with t

he due dates, which are fixed by the responsible business unit manager.

If there is no actual date, the remaining days until the due date is calculated and displayed (and

marked in yellow, if within the next 14 days, or red, if negative resp. in the past).

Projects with an open due date within the next 14 days or in the past are automatically listed in

the Management Cockpit (see below) and can be opened from there.

V2.5
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Target and Roadmap Planning

& hitpi//server n firma.com:E000/sap/be/webdynpro O = B € | @ Portfalio Manager

~
Portfolio Manager: PPM1 - Portfolio 1 ( con I
Select Portfolio Logout

Cockpit Project List Reporting
TargetValues: (= Financials ¢ Capacity Unift: EUR Fiscal Year: 2013 4= =p 4]

Buckets

Create Change Delete Copy

Humber Name Bucket ID Type Status Target Free-To-Distribute  FTD Status D

J » ORG Organization 100146 Regular Active 2.000.000,00 300.000,00 OC@

J' PRO Production 100141 Regular Active 5.000.000,00 500.000,00 OC@

[— - PGA Product Group A 100142 Regular Active 3.000.000,00 700.000,00 QOCO

J » PD1 Product 1 100148 Regular Active 1.400.000,00 500.000,00 OC@

J v PD2 Product 2 100150 Regular Active 500.000,00 200.000,00- OO

J = AUDI Audi 100151 Regular Active 500.000,00 500.000,00 OC@

J « BMW BMWY 100152 Regular Active 600.000,00 £00.000,00 OC@

J » PGB Product Group B 100144 Regular Active 700.000,00 0,00 OAD

J » PGC Product Group C 100143 Regular Active 800.000,00 £00.000,00 OC@

In the context of the continuous roadmap planning process yearly target values for financial and
capacity planning can be fixed on the different levels of the portfolio resp. buckets. Those targets

can be compared with the corresponding values on the projects and aligned on demand.

Under additional consideration of the project's prioritization the roadmap will represent the set of

already running and newly to realize projects.

Documents

For the deposition of documents it is recommended to implement a link to the already existing
DMS on customer side.
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Management Cockpit

The management cockpit appears directly after the login and provides a graphic overview on the

project's status as well as on the financial and capacity situation.

@ nttp://servednfirma. 0/sap/bc/ @& Portfolio Manager
A
Portfolio Manager: PPM1 - Portfolio 1 ( con M
Select Portfolio Logout
m ProjectList | Bucketlist  Reporting
Fiscal Year: 2013 4= =)
Status Overview Financial Overview
Total 7 Available: 42,247.50
100 — 100 —
80 80
o 60 » 60
£ 7lin Line g "I Pian L
8 Critical 8 | Budget
& [7] Escalated 5 [7] Com + Act
40 40
20 20
0 0
4 1 - ] 320,000.00 150,000.00 107,752.50
Projects criticallescalated: Detail

Projects with the risk status 'critical' or 'escalated’ or an open due date within the next 14 days or

in the past are automatically listed and can be opened from here.

Projects criticaliescalated: Detail 2
View: | [Standard View] | v Filter Settings.
Number Name Type Business Unit Priority Lifecycie Status. Status Bucket Project ID =
r BETA Project BETA Project Type A Business Unit B 2 - Normal 3 - Escalated 00 AUDI 100000231
J ALPHA Project ALPHA Project Type A Business Unkt C 2- Normal 2- Criical ©AD AUDI 100000230
Projects with due date delayedi within next 14 days: Detail
View: | [Standard View] [~] Filter Settings
Number Name: Type Business Unit Priority Deita Value Detta Bucket Project D =
r GAMMA Project GAMMA Project Type B Business Unit B 2 - Normal 6 Q00 BMW 100000232
J DELTA Project DELTA Project Type A Business Unt B 1- High 30- @00 AUDI 100000229
W
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Standard analysis can be done by the following reports:

» project report

» financial report

» capacity report

» milestone report

All reports are presented as so called dashboards with the possibility to change the layout user-

specifically (e.g. selection, sequence and sorting of the columns including intermediate sums and
filters) and export the data to Microsoft Excel.

Example: project report and scenario planning

@ httpi//serverln firma.com:8000/sap/be/webdynpro O - B €

& Portfolic Manager

Portfolio Manager: PPM1 - Portfolio 1

Cockpit | ProjectList | Buckst List Reporting

~

( con

Select Portfolio Logout

Reports

Project Financial Capacity Milestone
View: | * HF1 =] Fiter Settings
Project D Number Name Bie\CAICGEECEMN Gess Unit = Priority  Lifecycle Status  Risk Status  Buckels FinancialVolume FinancialUnit  Capacty Volume CapacityUni StartDate  EndDate |-
J 100000231 BETA Project BETA PTA BUB 2-NOR  2-0HO 3-ESC AUDI 70,000.00 EUR 0.00 DAY
J 100000229  DELTA Project DELTA. PTA 1-HIG 1-PRO 1-INL AUDI; BUCA; INT 170,000.00 EUR 1,550.00 DAY 01.022013  20.10.2013
J 100000232  GAMMA  Project GAMMA ~ PTB 2-NOR  Q-PRP A-INL BMW 50,000.00 EUR 0.00 DAY 12082013 12.10.2013
- BUB 290,000.00 . 1,550.00
J 100000230 ALPHA Project ALPHA PTA BUC 2-NOR  1-PRO 2-CRI AUDI 80,000.00 EUR 0.00 DAY
a BUC 80,000.00 - 0.00
» BUD 0.00 . 0.00
b BUE 0.00 . 0.00
= = 370,000.00 o 1,550.00
| EF
PPM1 - Scenario Planning
120,00
100.00 ‘ Project BETA
80,00 Pro;ect -GAMMA
< Project DELTA
(=2
e
' 6000 —Project ALPHA
c
©
14
40,00
20,00
0,00 . . . ) . :
0,00 200.000,00 400.000,00 600.000,00 800.000,00 1.000.000,00 1.200.000,00
Ranking B
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Login, Roles and Authorization

The login is done by calling a specific URL via the web browser (e.g. Microsoft Internet Explorer

or Mozilla Firefox).

pio O ~ B & | @ Portfolio Manager

Portfolio Manager ( con:

| Welcome to the Portfolio Manager

After entering the installation (client), the user name and password and selection of the language
the user gets into the management cockpit. From there he can switch into the different screens

resp. functions by using tabs and buttons.
Aside the administrator the following standard roles are provided:

» portfolio manager: responsible for one or more portfolios; creation/change of buckets;

access to all assigned projects

» business unit manager: responsible for one or more business units; creation and

access to all assigned projects
» project manager: access to all projects to which he is assigned namely
» project assistant: like project manager, but only reading
On demand additional roles can be provided customer-specifically.

A user may have several roles resp. be assigned to multiple portfolios and business units.

V2.5 15 (16)



Portfolio Manager (//})C0n

Contact

For further information please contact:

conessent Consulting GmbH

Hofgut Holzmuihle, D-67368 Westheim

4)Ccon
Phone: +49 (0)7274 9692-678

Email: ppm@-conessent.com

www.conessent.com

Our development partner KEON Solutions you can contact under:

KEON Solutions Pvt. Ltd.

™

Gulmohar Villas RH#1, Yash Park
Baner-Balewadi Junction

Pune - 411045, India ——

KEON SOLUTIONS

Phone: +91 880 5537 343 . .
Exceeding Expections

Email: leaders@keonsolutions.com

www.keonsolutions.com

All rights reserved

No part of this publication may be reproduced or transmitted in any form or for any purpose without the
express permission of conessent Consulting GmbH.

SAP is a registered trademark of SAP AG.
Microsoft and Excel are registered trademarks of Microsoft Corporation.

Adobe and Acrobat Reader are registered trademarks of Adobe Systems Incorporated.
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