
Project Management Automotive
Design & implementation of a SAP 
PPM/cProjects based solution for 
the overall and global management 
of developing automotive parts 
(turbo chargers)

Harald Fritz

Project Controlling Engineering
Design & implementation of a SAP 
PS based solution to control the 
construction and manufacturing of 
high-tech production equipments 
(die casting moulds)

Portfolio Manager
Design and implementation of an 
easy-to-handle & SAP integrated 
web solution for the management 
of project portfolios 

Project & Portfolio Management / 
Task and Resource Management
Design & implementation of SAP 
PPM/cProjects based functionalities 
for the management of IT-related 
tasks including monitoring budget 
vs. costs and resource planning

Project & Portfolio Management IT
Design & implementation of a SAP 
PPM/RPM based corporate solution 
for the strategic & operational project 
& portfolio management of IT projects 
incl. connection to the SAP ERP 
system (IM/PS)

Project & Portfolio Management Marketing
Design & implementation of a SAP RPM 
based corporate solution for the strategic 
& operational project & portfolio 
management of marketing projects incl.
connection to the SAP ERP & SRM system 
(PS/MM, Enterprise Buyer/AVA@SAP)

Operation & Maintenance Power Plants
Design & implementation of a SAP PS 
based web solution (JAVA) for the 
operation & maintenance of several large 
power plants incl. connection to 
controlling & material management 
(purchasing & logistics)

Network Lifecycle Management
Design & implementation of a SAP 
IM/PS based solution for planning, 
building & running a national 
telecommunication network incl.
connection to controlling, asset 
accounting & material management 
(purchasing & logistics)

Project structures 
Integration with SAP PS and DMS
Program charter & contract data (volumes)
Risk charts
Work lists including export/import to/from MS Excel
Quality gate reviews
Manufacturing engineering reviews
Milestones control
Dynamic screens & dashboards
Creation of Adobe & BW Reports
Integration of sales orders & billing plans
Generation of internal work & purchase orders
Timeline control
Budget & cost control
Results analysis
Cash management

Investment 
Management (IM) Focus

Project & Portfolio 
Management

Project System (PS)

Project & Portfolio 
Management 

(PPM, RPM/cProjects)

SAP Senior Project Manager Languages

English

German

Multi-level roadmap planning
Scenario planning

Validation, prioritization & approval
Program management

Execution (Stage/Gate) 
Order management

Release management
Rolling forecasts

Cost allocation
Board management

Document management
Extensive role & authorization concept

Multi-dimensional financial, 
capacity & timeline planning

Fixing & analysis of 
hierarchically structured KPIs


